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MEMORANDUM

May 28 2013

From: R' Duvi Honig
Founder, Learn and Network, PARNASSAH Network

To: Rabbonim, Maggidei Shiur, Askonim
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It is my pleasure to share with you an exciting development that can greatly
enhance the limud haTorah in your community.

In a groundbreaking development, an exciting “Business Halacha” curriculum is
being promoted to bring the vitality and necessity of practical business halacha to baalei
batim bogrei Yeshiva across America. While often mistakenly viewed as halachos
relevant only in the context of dinei Torah, these halachos are in truth indispensable to
the Torah businessman on a daily basis no less than hilchos Shechitah is to a professional
shochet.

Under the direction of leading rabbonim, and in conjunction with leading
Choshen Mishpat institutions, Learn and Network has launched the “Business Kollel”
network. Business Kollel is currently galvanizing people and combining resources to
incorporate existing night-kollelim and shuls nationwide into one cohesive network.

Since acquiring a complete mastery of all three volumes of Choshen Mishpat is a
daunting task, the Business Kollel curriculum selects and highlights those halachos most
pertinent to the average businessman, so that he gains a respectable knowledge of
practical business halachah by the end of the two year program.

As the program is essentially based upon open-book Shulchan Aruch, the limud
should be learned in pairs with a Chavrusa, or solo with the Rav/Rosh kollel who serves
as the maggid shiur or sho’el umeishiv. For baalebatim seeking a daily shiur instead of




the chavrusa system, maggidei shiur should work to prepare shiurim that cover the most
pertinent basic halachos as well. Baruch Hashem, we have received very positive
feedback from participating maggidei shiur about the overwhelming benefits and
relevance of the program. See pages 3-4 for a basic overview of the curriculum.

All current night kollelim for baalei batim are invited to integrate this
stimulating and vital seder halimud to their current night study programs. Business
Kollel network will publicize and promote the magiddei shiur and their respective

locations once they join. To add your Kollel/Shul to the growing list of participating
locations, or to find out more, please contact our office.

You will notice that the program is presented according to the tri-annual zmanei
hayeshivah. This was done in order to offer the working ben Torah an additional
connection to the olam haYeshivos, an important benefit in today’s far reaching business
world. The program is scheduled to launch this coming Elul, b’ezras Hashem, coinciding
with Elul Zman in Yeshivos.

Business Kollel will also be coordinating shiurim from leading rabbonim and
dayanim as needed for each location. If you would like to host a shiur (biweekly or
monthly) please contact us immediately, so that we can arrange the logistics.

Sincerely,

R' Duvi Honig
bkollel@learnandnetwork.com
Office: 732-987-7704

P. S. In the following pages you will find:
» A general overview of the 2-year program.
» An overview of the program for this coming Elul 5773-4 (The laws of Bal Talin)

P 5 pages of detailed step by step Mareh Mekomos on Choshen Mishpat Siman 339,
which also incorporate the main Shailos which arise relation to Bal Talin.

» A poster to hang in your shul, intended to interest your constituents in joining the
program.
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the BUSINESS KOLLEL network

Overview of Two Year Curriculum

Year 1

Elul Zman 5773 (Elul- Tishrei)
(August 7 - September 12 2013)

% Management Part 1 — The Laws of Timely Payments (Bal Tolin)

19N %3 mMa%n
Winter Zman 5774 (Cheshvan — Nissan)
(October 6 - //2014)

% Marketing Part 1 — Contracts and Commitments =5%21 np® ma%"
% Marketing Part 2 — Sales and Pricing (Ona’ah) 1838 nio%n

Summer Zman 5774 (Cheshvan —Av)
(//-1/2015)

% Marketing Part 3 — Disclosures (Mekach To 'us) mywn nph na%n
% Marketing Part 4 — Competition 7971217 1321 19311 72 1M1IDIRY 791

Year 2

Elul Zman 5774 (Elul- Tishrei)
(//-1]2015)

% Charity Distribution - 2> awyRy P72 NN

Winter Zman 5775 (Cheshvan — Nissan)
(//-112015)

< Management Part 2 — Employers and Employees (Schirus Poalim)
7D A It
% General Business 1 — Damages & Borrowed Property (Nezikin,
Shomrim) BYBW 19p%13 MOTN

Summer Zman 5775 (Cheshvan —Av)
(//-172016)

% General Business Part 2 — Important Ribbis Concerns



the BUSINESS KOLLEL network

2 year Business Halacha Curriculum (Year 1 Part 1)
(Elul 5773-4 / August 7 - September 12 2013)
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% Management Part 1 - The Laws of Timely
Payments (Bal Tolin)

SOURCE MATERIAL:: -

Part 1 — Shulchon Oruch Choshen Mishpat Vol. 3 Ch. 339
(@75 10 37 wm vrw) Y9N 73 MR

Part 2 — Sefer Ahavas Chesed Ch. 9, 10 Y-"% TBI NaANN HD
(Author: The Chofetz Chaim Z’’L)

EXTRA READING:

% Sefer Pischei Choshen Vol 4 Ch. 9 [Hebrew] (%1 ‘IND
(Author: Rav Yaakov Blau Z”’L, Badat”’z Eidah Charedis, Jerusalem)

«» Business Halacha Ch. 10 [English]
(Artscroll 2008, Author: Rabbi Ari Marburger Shlit"a)

The BUSINESS KOLLEL network anticipates the inevitable questions which will raised by
businessmen seeking to apply these halachos to their respective businesses, and therefore thanks the
following organizations for providing support lines for any and all questions:

. Bais Havaad L'inyonei Mishpot . Business Halacha Institute
1.888.485.8223 1.877.845.8455
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the BUSINESS KOLLEL network

2 year Business Halacha Curriculum (Year 1 Part 1)
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“The mitzvos of p*o11 53 and 115w jnn 1122 are
from the most common mitzvos of Choshen
Mishpat. Each time one takes a haircut or visits a
doctor, he is subject to Bal talin. Yet, this mitzva
is also one of the least known. Many people are
not even aware that they are doing a mitzvah,
and are not familiar with the guidelines and time
frame in which a worker must be paid.”
(Business Halachah, Artscroll 2008)

Note: The Mareh Mkomos provided below are meant to be informative, though by no means
exhaustive. For further reading we recommend seeing Sefer Pischei Choshen Vol 4 Ch. 9 [Hebrew] from
Rav Yaakov Blau Z”L, Badat”z Eidah Charedis, Jerusalem, whose work is indispensable to every Rav
involved in Choshen Mishpat decisions.

We also highly recommend the book “Business Halacha” Ch. 10 [English] (Artscroll 2008) by Rabbi
Ari Marburger Shlit”a, a masterpiece which greatly inspired the formation of the BUSINESS KOLLEL
Network and one which should be part of every Business Halacha Library.

The BUSINESS KOLLEL network anticipates the inevitable questions which will raised by
businessmen seeking to apply these halachos to their respective businesses, and therefore thanks our
partner organizations for providing support lines for any and all questions:

Bais Havaad L’inyonei Mishpot 1.888.485.8223 Business Halacha Institute 1.877.845.8455
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FOR YOUR INFORMATION:

The Chofetz Chaim (Introduction to Sefer Mitzvos Hakatzar) writes
that when paying a worker, a person should have in mind that he is
fulfilling a mitzva d’oraisa, a Biblical command.

The Rambam is of the opinion that when paying a non-jew one
fulfills the positive commandment of Y15W NN Mmya.

The Chofetz Chaim writes that employment of minors is subject

to the laws of bal talin. Therefore one would be required to pay a
young girl who babysat his children at night, before sunrise, unless
she agreed to be paid the next day.

-2 YO
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SOME PEOPLE DONT REALIZE...

That if someone stops asking for payment for a service rendered,
one is still obligated to pay them in full. Not doing so would place a
person in violation of all the pwy1 1185 enumerated in 1 92y0.
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A DETAIL YOU MIGHT HAVE MISSED...

This halachah applies only to a craftsman who is repairing a client’s
item. However if he is creating a new item from his own materials
(i.e. a custom-made suit) he is not subject to Bal talin (Toras Emes
119 quoted in Business Halachah p.g. 180) Bal talin also does not
apply to purchases, only to wages.
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A SIMPLE SOLUTION...

Hiring through an agent is not subject to the laws of bal talin,
however “al tomar” may still apply.

Shareholders are not subject to bal talin as they do not hire
employees directly. Managers that oversee company payroll, and
withhold available company funds, might be subject to bal talin (see
Business Halachah pg 185 for further discussion).
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DID YOU KNOW ?

The laws of bal talin apply only to the day the work is completed
and can only be violated once per job. Furthermore if he was
exempt from payment on that day, he would not be subject to bal
talin for future delays (See siif 9, and Ahavas Chesed, Nesiv
Hachesed 9:35)
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FOR YOUR INFORMATION...

If a business pays its employees every week, they would transgress
bal tolin weekly, as opposed to a business which pays monthly
salaries.

A business which prepays its workers, while they will not
transgress bal talin, they may also not fulfill he positive
commandment of Y19W 1NN M2 since he is not getting paid on the
day the wages are due (ee Business Halachah pg 185-6 for further
discussion).
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DOUBLE TROUBLE...

If one owes payment to two workers, one of whom just completed
his job, and one who was owed for an earlier job, the worker who
Just completed his job has priority in halachah (Ahavas Chesed
10:11 see there for an explanation)
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ALMOST DOESN'T COUNT...

Bal Talin applies to partial payments as well. An employer who pays
his worker most of his salary, but withholds a small amount, has
violated Bal Talin (Ahavas Chesed 9:10) However a job which was
not 100% completed does not obligate the employer to pay any
portion of the payment, unless there is an agreement to the
contrary, or there is a minhag otherwise.

-PAGE 4-



Part B of the curriculum, is to now learn Perek
9-10 of the Chofetz Chaim’s monumental work
“Ahavas Chesed” in which he elaborates on
many of the halachos we have learned.

Special attention should be given to the last
footnote of Chapter 10, which contains timely
advice for anyone involved in Business.



PLEASE POST THIS PAGE IN YOUR SHUL

Does “Bal Talin’...
-.Apply to Me?

Take this short quiz and find out:

Q: Does my Boss have to pay me before paying his creditors?

A: Very possibly...

Q: I do payroll for the Company, do the Halachos of Timely
Payment apply to me?

A: Depends...

Q: Do I have to pay my employees before Sunset on Payday? How
about on short winter days? What if | have no available cash?

A: Depends...

Q: If I refuse delivery, am | exempt from bal talin?

A: There are different opinions...

Q: Did I have to pay that girl who babysat my kids last night, or is
OK that | waited to pay her today when I had time?

A: You probably should have, unless...

Q: Is there a simple solution to avoiding many problems?

A: Yes, if you just...

You can easily become proficient in these and many other
Business related Halachos... by participating In the BUSINESS
KOLLEL Initiative In your community.
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Bais Havaad L'inyonei Mishpot 1.888.485.8223
Business Halacha Institute 1.877.845.8455




